



December 4, 2019
Re:  Invitation to Participate in a Solicitation for Reliability Services
Dear Bidder:
New York State Electric & Gas (“NYSEG”), a subsidiary of AVANGRID, is issuing this Request for Proposal (“RFP”) to qualified parties (“Bidders”) with the capability to develop and deliver innovative solutions to address gas reliability in the Tompkins County region of the NYSEG service territory. NYSEG is issuing this RFP in search of Non-Pipe Alternative (“NPA”) solutions to defer or avoid a planned natural gas pipeline construction in the Lansing, New York area.

Highlights of this opportunity include: 
· Resource Need:  
	Goal
	To improve system endpoint pressure toward a 70% Maximum Allowable Operating Pressure (“MAOP”) in order to mitigate service reliability concerns in the Lansing area.

	Identified Need
	A reduction (or addition) of approximately 120 Mcfh
 in the defined Lansing moratorium area. 

	Term
	10 Years (11/01/2021-10/31/2031)


· Eligible Resource Types: Resources may be in the form of any or all of the following resource types:
· Incremental natural gas energy efficiency resources, 
· Incremental natural gas demand response resources,
· Fuel substitutions (subject to net carbon reduction evaluation) including electric/geothermal heat pumps and/or other forms of “beneficial electrification,”
· Introduction of RNG, CNG, LNG to the extent allowed by local, State and Federal laws and regulations
, and
· Other resources which meet all the requirements of this RFP
Preliminary Schedule:
	RFP Milestone                                      Expected Completion Date


	December 4, 2019

Issue RFP

	January 10, 2020


Pre-bid conference

	January 17, 2020


Last day for Bidders to indicate collaboration interest

	February 14, 2020

Bidder questions due

	February 21, 2020

NYSEG responses to questions due

	February 21, 2020

Last Day for Bidder Response Template training requests


	March 6, 2020


RFP responses due

	End-April 2020


RFP Evaluations Complete 

	Mid-May 2020


File Petition with PSC


	November 2021 (or sooner)
Anticipated resource in-service date


Resources are expected to begin to be implemented by November 2021 or sooner, but the complete schedule for implementation will depend on the proposals received. As part of the RFP response analysis, NYSEG will model the proposals received and decide if there is a benefit to implementing a staged delivery of solutions.

Certain data will be provided to Respondents upon execution of the Confidentiality Agreement (Attachment D) and a Data Security Rider (Attachment F).  In addition, the Confidentiality Agreement can be used should the Developer wish to submit its response to the RFP as confidential matter.  

To indicate your desire to participate in this RFP opportunity, please respond via e-mail to lansingnpa@avangrid.com at your earliest convenience. Upon NYSEG’s receipt of a respondent’s interest, NYSEG will provide the respondent with details regarding the RFP pre-bid teleconference which is scheduled for January 10, 2020.

Sincerely,

Mike DeAngelo

Manager, Non-Wires Alternatives

AVANGRID
� NYSEG will consider both proposals which are below 120 Mcfh and make a material contribution to reaching the desired 70% MAOP, as well as proposals which are above 120 Mcfh which may provide additional system improvement above that which is specifically requested in this RFP.


� If RNG, CNG or LNG is proposed, Bidder will be required to meet applicable tap agreement requirements, gas quality requirements, gas supply agreements and gas storage requirements. RNG Bidders may take ownership of RINS credits generated and should include details of their plan to monetize these credits in their Proposal.


� NYSEG reserves the right to adjust the schedule; adjustments outside of date ranges provided will be distributed via email to interested Bidders.


� Bidders have until February 21, 2020 to request one-on-one training on the Bidder Response Template which is a requirement for bid responses to this RFP.


� NYSEG will utilize a Benefit Cost Analysis (“BCA”) process to evaluate Responses/Proposals. Although the details of project BCA results will not be made public in order to protect the confidentiality of the Bidders, if a petition is filed with the NY PSC it will include high level BCA results (costs and benefits).
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